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PROCEEDINGS. 


EVENING SESSION.— JANUARY 20. 


THE Encampment was called to order at 7 o’clock, by 
Commander Kimball, all of the Department officers being 
present except the Medical Director, comrade Geo. B. 
Cogswell, and comrades Patch and Briggs, of the Council 
of Administration. 

The roll was called, and 221 comrades, representing 88 
Posts, answered to their names. 

Prayer was offered by the Chaplain, Comrade Geo, 8. 
Ball. 

Voted, To admit comrades not members of the En- 
campment to seats in rear of the Hall, without power to 
act. } 

The Commander informed the Encampment that in re- 
sponse to an invitation, the Commander-in-Chief, with 
several members of his staff, was in the city for the purpose 
of attending this meeting, and on motion of Comrade H. 
Wilson, jr., of Post 35, it was 

Voted, That a committee of five comrades be appointed 
to wait upon the Commander-in-Chief and request his 
presence. | 

The Commander appointed Comrade Wilson, Com- 
mander Dalton, of Post 54, Past Department Commanders, 
Cogswell and Underwood, and Comrade Geo. S. Merrill, of 
Post 389. That committee attended to their duty, and the 
Commander-in-Chief, accompanied by Adjutant-General 
Sibley and Aides-de-Camp Geo. T. Childs, Josiah Pickett, 
and P. F. Murray, entered the hall, were dulv presented, 


zt a rina Tae ned SOuanradl Gene oe 5 
| the Encampment at some length, his. eloquent remark ee 
being received with great favor and applause. He con- © 
- gratulated: the Department upon its flourishing conditi on mk 
and spoke flatteringly of the future prospects oF the 


Order i in other Departments. 


Faby 


After which followed the address of the a y 
and reports of Sa officers in regular order, Mek ire ‘ cs 2 
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ADDRESS OF COMMANDER KIMBALL. 


COMRADES: 


The rapidly-moving wheels of time have again completed their 
circuit, and we are assembled in Annual Convention, to review 
the past, deliberate for the good of our noble Order, and to plan 
and arrange for the future. 

I congratulate you upon the large attendance here, which 
evinces a deep and earnest interest in, and continued desire to 
further promote the welfare and prosperity of the Grand Army 
of the Republic. - Guided by the experience of the past, let us 
strive to avoid the errors and mistakes, which may have been 
committed, and labor for the best good of all. Let us, in all our 
acts, preserve toward each other that fraternity of feeling which 
binds us together as comrades. May harmony prevail, so that, 
whatever may be the result of our deliberations to-day, we will, 
at its close, stand as one man, determined to do all in our power 
to perpetuate and carry out more fully than ever before the great 
and grand principles of our association. 

Let us, if it need be, re-affirm our loyalty to the country and 
flag which we, through dangers, sufferings, and great sacrifices 
helped to preserve in the past, and have sworn to defend in the 
future. 

The year just closed has been one of prosperity and hope to 
this Department, nothing has occurred to create an unusual ex- 
penditure of funds for the relief of the needy and destitute. 
The demands for assistance have not materially increased, 
although the depressed condition of the business of the country 
led us to anticipate a very largely increased demand for charity. 
This is a pleasing fact, for it indicates a determination among 
the soldiers and their dependants to support themselves so far as 
they can by their own exertions. 
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It gives me pleasure to say, that, by reports from different 
Posts, I believe the liberal hand has been outstretched to all ' 
the needy and destitute of our Grand Army. The widows and 
orphans of our comrades, mustered out, have been kindly cared 
for, and their wants supplied. The sick and disabled soldier, 
whether of our Order or not, if worthy, has not been passed by, 
but has received all the assistance in our power to bestow. 

Receiving this Department in splendid condition, from the 
worthy and scarred comrade who preceded me, it has been my 
aim and pride to maintain its standing and efficiency, and to 
transmit it to my successor in as equally a flourishing condition 
if possible. 

The membership is not materially changed from last year, being 
decreased by loss of five hundred and seventy-four members (one 
hundred and eight of these by death), from all causes. This 
decrease is principally, and I believe almost entirely attributable 
to the fact that Posts have lived up to, and more strictly enforced 
the rule relative to the suspension and dropping of members for 
the non-payment of dues; this is right, and I commend the Posts 
for so doing, as it places us in a more healthy and reliable con- 
dition for the future. 

Our Commander, one year ago, said, “ We cannot expect our 
numbers to be largely augmented for the future,” or, in other 
words, that this Department had reached its maximum number, 
‘and we could only hold our own as long as natural causes would 
permit.” Idid not think it true then; I am unwilling to believe 
it true now, and yet it is undoubtedly true, unless we renew our 
exertions and use all our influence to increase our membership. 
Comrades, let us not be content with what we have done, and are 
now doing; with probably not less than thirty thousand veterans, 
honorably discharged soldiers and sailors, in this Department, we 
should not be satisfied with a membership in the Grand Army 
of only one-third that number. No, let us plant our standard at 
high-water mark, and not rest in our endeavors, while an hon- 
orable and worthy veteran, be he sailor or soldier, remains outside 
our lines. 

It is for our interest to do so in every point of view. It will 
lessen our burdens, it will increase our capacity for doing good, 
it will bring within our reach and care thousands who need our 
assistance, whom we know nothing of to-day, it will encourage 
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the comrades of other Departments to redouble their efforts, and 
last, but not least, it will tend to keep alive and to strengthen 
that loyalty to country which binds us together now, and which 
carried us all into the service to save her from destruction and 
the dear old flag from dishonor. 

Now is the time for action, to-day let us begin the work; we 
have no time to lose, for the ranks of the soldiers from whence 
comes our recruits, are rea aks in numbers by death as 
rapidly as our own. 

In a very few years the Gonatal Army of the Republic, from 
natural causes alone, must necessarily become less, and continue 
to decrease until all shall have passed away, and when that time 
comes, when the last Post is disbanded and its sentinel with- 
drawn to join his comrades on the other side, then, and not 
till then, will the great work of the Grand Army be accom- 
plished. 

The veterans of the late war are being rapidly mustered out. 
In a few short years, there will be but here and there, one left 
standing alone, like sentinels upon the outposts, guarding 
sacredly the honor and the memories of their late comrades, and 
keeping green the resting places of the loyal patriots of the great 
rebellion. 

While the hand of the destroying angel has dealt leniently 
with us, yet he has been busy in our ranks, and comrades are 
falling day by day on every hand. I am pained to announce the 
death of Past Department Chaplain, Miles Sanford, late of Post 
79, of North Adams. He died suddenly and unexpectedly at 
Salem, N. Y., on the thirty-first day of October last. The dis- 
ease from which he died, was, no doubt, contracted in the service, 
where he was a brave, active, useful, and much-beloved comrade. 
His work here was well done, and he has gone to receive his re- 
ward. Peace to his ashes. 

Comrade L. A. 'Tifft, of my personal staff, died at Springfield, 
Mass., on the thirty-first day of August last, mourned and be- 
loved by all who knew him. My personal acquaintance with him 
was short, yet of sufficient duration to develop to me the noble 
traits of his character and the purity of his daily hfe. I need 
pay no higher tribute to his memory, than to say, that he was, in 
every sense, a worthy member of the Grand Army, in which he 
took a deep and lively interest. A citizen, who stood high in the 
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esteem of the people of the city in which he lived, and those who 
knew him best, loved him most. 

It has lately come to the knowledge of the Commander that 
some Posts do not hold monthly meetings in accordance with the 
requirements of the Rules and Regulations; I can hardly con- 
ceive of circumstances being such as to render this course neces- _ 
sary or advisable, and it certainly cannot be permitted without a 
change in the Rules and Regulations. I commend this matter 
to the consideration of the Convention, with a view to a change 
in the Regulations to meet such cases, if, in your judgment, you 
should decide that the good of the Order demands it. 

I trust, in the future, as in the past, that all political matters 


will be excluded from our association, for while I hold that each _~ 


comrade has the full and indisputable right to speak his mind, 
advocate his political principles, and vote for whomsoever he pre- 
fers unquestioned, and without prejudice to the Order, yet this 
must be done entirely upon individual responsibility, totally and 
entirely disconnected from the Grand Army. And I believe, as 
I believe the teachings of Holy Writ, that if this Order is de-. 
stroyed before its great work is accomplished, it will be by allow- 
ing political matters to come amongst us, which will create dis- 
sension, and sow the seeds of death and dissolution. Guard then, 
carefully and surely, the outposts, and allow no dangerous political 
influences to come within our lines. 

The reports for the year ending September 30, 1873, show by 
the returns made to Headquarters, an expenditure of $33,441.16 
for charity. Amount at same time held by Posts in their Relief 
Funds, $64,474.74. 

For the year 1874, ending September 30, the returns show an 
expenditure of $34,376.77, being an increase of $935.61 over the 
previous year. Amount at same time in Relief Funds, held by 
Posts, $72,601.29, being an increase of $8,126.55 over last 
year. 

As a proof of our fidelity to the great principle of charity, I 
have only to refer you to the report of Post 34, of Salem, which 
has, within the last quarter, expended for relief $2,036.30. This 
splendid record is a practical exemplification of the Golden Rule, 
and the earnestness and sincerity of the comrades in their sup- 
port of the grand principles of the Order. 

The Headquarters of the Department have been continued in 
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Boston, as heretofore, although at considerable inconvenience and 
expense to myself, for I felt that the interests of the Order would 
be better subserved there than by a removal into the country. 

I found the Headquarters established in the Merchants Ex- 
change, on State Street, a room having been taken there after 
the destruction of the old quarters, by fire, on the thirtieth of 
May, 1873. The room was small, dark, and entirely unfit for the 
purpose. (I presume this accounts somewhat for the small attend- 
ance at our Council meetings.) 

It was decided to put up with the inconvenience of the place 
for awhile, as it was expected that we could return in a few 
months to the old site on Washington Street, as a building was 
then in the process of erection in which good quarters could be 
procured at a reasonable rent. I am happy to state that on the 
first of December the Headquarters were removed to 368 Wash- 
ington Street, and located on the very spot from which we were 
driven eighteen months before by fire. 

The room now occupied (which is also occupied by Post 113,) 
is all that could be desired, large, convenient, well located, hand- 
somely furnished, light, and very pleasant. 

I congratulate my successor upon his prospects for the future 
in that direction. But more especially do I congratulate the As- 
sistant Adjutant-General upon being brought from darkness to 
light, for, without a murmur, he has borne the discomforts of the 
old place, making that even cheerful to visiting comrades by his 
ever-smiling countenance and warm-hearted welcome. 

I desire to express my great obligation to all the Department 
officers for the prompt and efficient manner in which their re- 
spective duties have been performed. 

The reports of the various Departmental and Staff officers, 
which will be submitted to you in detail, will show fully and con- 
cisely the condition of the Department, the amount of labor per- 
formed, and the gratifying results which have attended their 
efforts, and also how earnestly and efficiently they have applied 
themselves to the duties assigned them. 

I desire to thank those members of the Council of Administra- 
tion, who have been so constant in their attendance upon its 
meetings; they have labored earnestly and diligently for the 

good of the Order. 

This labor has been performed by a few, as a portion of the 
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Council were seldom present; and I am sorry to say one member 
has not, during the year, attended a meeting, been. installed into 
office, or acknowledged the courtesy of the Assistant Adjutant- 
General in notifying him of his election. 

The members of my personal staff will accept my thanks for 
the very able and courteous manner in which they have performed 
the arduous duties imposed upon them. I know, comrades, you 
will not consider me invidious if I especially mention comrade 
Blasland, Inspector of the Department. He has attended to his 
official duties most faithfully and promptly, and to my entire 
satisfaction. And, more especially, do I commend comrade 
Peirce, the Assistant Adjutant-General. His entire time has 
been devoted to your interests. 

Situated as I was, fifty miles from Headquarters, I relied im- 
plicitly upon him to look after the affairs at Headquarters, in 
my absence, and I have not for a moment found: my confidence 
misplaced. I always found him at his post, his business in good 
order, and perfectly understood. I have to make personal ac- 
knowledgments to him, and I do it here, publicly, with much 
pleasure, for he has relieved me from an immense amount of 
labor and responsibility which I most fully appreciate. May his 
shadow never be less, and the day far distant when this Depart- 
ment shall be deprived of the invaluable services of comrade: 
Henry B. Peirce, the Assistant Adjutant-General. 

Finally, we are assembled for the purpose of selecting the com- 
-rades who shall administer the offices of this Department the 
coming year. In surrendering back to you the high trust you 
so’generously bestowed upon me one year ago, I beg to say that 
I most deeply and sincerely appreciate the distinguished honor 
you then conferred, by placing me at the head of this Depart- 
ment. 

No comrade recognizes more fully than myself the grave de- 
fects and shortcomings of my administration, yet I trust you will 
believe me when I say that I have done the best I could, and 
have been faithful to the great trust reposed in me. 

I shall, at the close of this Convention, lay aside the responsi- 
bilities of this office with feelings of relief and pleasure, knowing 
that you will have placed the burden upon some comrade more 
worthy and competent (though not more willing than I have 
been) to bear it, and conduct your affairs successfully, thereby 
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improving and strengthening the Order throughout the Depart- 
ment. 

I shall return to the ranks with a keener perception of my 
duties as a comrade, and endeavor, by increased efforts, to pro- 
mote the interests of the Order, aid in the accomplishments of 
the objects for which we are banded together, and thus help to 
exemplify the great principles of Fraternity, Charity, and 
Loyalty, the foundation stones of the Grand Army of, the Re- 
public. 
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REPORT OF THE ASSISTANT ADJUTANT-GENERAL. 


Boston, January 20, 1875. 


COMMANDER AND COMRADES 
OF THE DEPARTMENT ENCAMPMENT: 


I have the honor to submit the following report for the year 
1874. 


Number of Posts, December 31,1873 .... . . 147 
Number of members, in good standing, appearing upon 

report tor fourth quarter,,1873 ©. ar Sigil. Cee 
Number ot Posts; December 31, 1874). <5 ee 141 
Number of members, in good standing, appearing upon 

report for fourth quarter, 1874. .°. . . . .,. 10,541 


The following charters have been surrendered or annulled dur- 
ing the year. 


Ost roca... eet i Blackstone, 
POCO ti wine tiem |) yh ott Ein Getom. 
SVU LEO iNet tists) +. pati itsenia OSHON, 
“vicCnt Re APR i Re AS A Ve 6g TS Rese) 
ERLE Lheriats hrs. es aueiaLLs ares 
5) MLE eae, Sth) ohn AOL ODEs 
£7 ee Rie eva eng ee OTe rs 


Only one charter has been granted during the year, and that 
to 
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Number of members admitted by muster... . . . 1,096 


” rs . jy ST ADSLGT X28 sine 159 
” ‘ Win » reinstatement .. . 822 
” he lost: by deaths ‘oes 5, Sao aa, 108 
” 4 » », honorable discharge . . 96 
” 3 5 abe o A EREISS OTS) 57s) ons ley ae ae 197 
” a dropped from the rolls ... . . 1,761 
” “ dishonorably discharged. . . ; t 

7 remaining suspended. . . . . 1,081 


ax. prance of rejected applicants reported during the year + 21 
The amount disbursed for relief purposes during the year, 


so far as reported, was. . . Si, ee es ABSA RIVAE 
Number of comrades and their Fa Hes BEC dite ae 732 
Number of soldiers, not members, and families of de- 

eceneed soldions; aided. 3/5. G45 spa’ os c5s epee aes OO 


This report is for one hundred and thirty-seven Posts. The 
Post at Norwood having disbanded the last day of the year and 
forwarded their reports. 

There are five Posts in arrears for reports, viz. : * 


Post 84, South Deerfield, for fourth fied abel 1874. 


» 119, Lexington, Ee 
5 180, Williamstown, for third i: fourth quarters, 
1874. 


» 137, Great Barrington, for first, second, third, and 
fourth quarters, 1874. 

», 146, New Bedford, for second, third, and fourth quar- 
ters, 1874. 


By the foregoing statistics it would appear that the Grand 
Army in Massachusetts has lost ground, so far as numbers are 
concerned, during the past year; this fact is due to the more gen- 
eral compliance, by many of the Posts, with that part of the Rules 
and Regulations which requires the non-paying members to be 
suspended and dropped, thus developing an element of strength 
rather than weakness, in that those who remain are earnest in 
their work and all contributing to the prosperity of their Posts. 


* Post 134, reported in arrears at Evening Session, rendered reports after its adjourn- 
ment. 
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Taking the same privilege which has been accorded me in 
previous years, I have a few words to say concerning Post Com- 
manders and Adjutants, and the manner in which their work is 
performed. Our Rules require that all reports shall be forwarded 
by the Post Commander on the first day of each quarter; this is 
not always convenient, and the General Order calling for reports 
for last quarter and for the list of delegates extended the time 
to the ninth of the present month, thus giving ample time, and 
yet on that day only eighty-one of the one hundred and forty- 
one Posts had reported, and even then many had to be notified 
that the list of delegates was wanting, and that their reports 
were incomplete in several particulars. Post Adjutants while 
reporting changes in the “ Recapitulation” do not always ac- 
count for them by name under the proper headings, oftentimes 
leaving everything blank except the figures, and occasionally 
entering those in such a way as to require a distorted imagina- 
tion to make them agree. Post Commanders should forward all 
reports, and should carefully examine them and see that they 
are correct and complete before doing so. They should also send 
the name and description of each rejected applicant to Depart- 
ment Headquarters immediately upon his rejection; this is not 
always done. 

I commend to Post Commanders a careful study of the Rules 
and Regulations, of the proceedings of Department and National 
Encampments, of the different blanks furnished for reports, and 
of General Orders as they are received. If these suggestions are 
acted upon there will be a marked improvement in the reports 
during the coming year, and the heart of the Assistant Adju- 
tant-General will be made glad. 

There are several oases in this desert of incorrect and incom- 
plete returns — I always halt and worship at their shrine — and 
let me assure those careful and pains-taking Adjutants that their 
efforts are appreciated, and are even more apparent, by contrast. 
In this connection permit me to refer particularly to comrade 
Wm. H. Wade, who has been Adjutant of Post 145, Attleboro’, 
since its formation, and whose reports have always been the per- 
fection of neatness and correctness. 

The relief work of the Grand Army has been fully as exten- 
sive as 1n previous years, and aid is more judiciously bestowed, 
though there are yet Posts to be found, ready to respond to every 
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call, resident or stranger, and so the voice of the travelling 
“bummer” is still heard in the land. 

A few of the Post Commanders have made it a religious duty 
to inform Headquarters of every application received from 
tramps, with full particulars; in this way much of the infor- 
mation which has been published in orders, and by the press, 
concerning the unworthy, has been obtained. When Posts be- 
come fully convinced that their duty consists, solely, in looking 
after the needs of those residing in their immediate vicinity, a 
record of itinerants will no longer be necessary; but until then 
let every’comrade to whom application is made absorb what in- 
formation he can from the applicant and forward it promptly to 
Headquarters, then if some “traveller,” in his ignorance, should 
happen to skip a Post, we should have his address — could notify 
him — and he might take it in on his return trip. I have dwelt 
upon this outlet to our Relief Fund at some length in previous 
reports, with a hope that Posts and comrades would discontinue 
the practice of aiding “perambulating” soldiers, but their con- 
fiding natures and proverbial generosity leads them to believe 
the story of the next one, and to help him, even though the last 
did prove a fraud. Verily! ours zs a charity that “suffereth 
long and is kind.” . 

In submitting this, my fifth annual report, | must substan- 
tially repeat what I have said in previous years concerning my 
relations with the officers and comrades, they have been pleasant 
in the extreme; and if those who have called at Headquarters 
have departed with the same pleasurable feelings that their treat- 
ment has caused me, then they have their reward. 


Respectfully submitted in F., C., and L., 


HENRY B. PEIRCE, 
Assistant Adjutant-General. 
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REPORT OF ASSISTANT QUARTERMASTER-GENERAL, 


COMMANDER AND COMRADES 


Boston, January 20, 1875. 


OF THE DEPARTMENT ENCAMPMENT: 


I have the honor to submit the following Report for the year 
1874, in compliance with the Rules and Regulations of our 


Order. 


RECEIPTS. 
Cash on hand at last Report . aP ae . $106.66 
», received for Department dues, fourth quarter, 1873 887.04 
5 5 + A a) BOERS A 1874 879.36 
5 bg - +5 »» second + 1874 873.60 
a 4 33 >, . third o 1874 861.60 
” ” ” 7 99 first 29 1878 (sup- 
plementary) 4.72 

3: . i * », second quarter, 1873 cate 
plementary ) 2.96 

x Mh 4 5 », third quarter, 1873 tbe 
plementary) 26.72 

< nf a Re » fourth quarter, 1873 (sup- 
plementary ) 12.72 

ot 1 ns », first quarter, 1874 (sup- 
plementary ) 8.64 
e + uF second quarter, 1874 8.80 
> . Charter fee of Post No. 115 10.00 
a from sales of Badges 876.00 
+ from sales of Books, Blanks, As, 743.93 
‘TOtalei.-tcarss $5,302.75 

EXPENDITURES. 

Cash expended as per vouchers $4,835.57 

», on hand, Dec. 31, 1874. 467.18 
Total $5,302.75 
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The expenditures have been for the items, and in the amounts 
named below: 


For printing Proceedings of last Department Convention . . $179.00 


» Inspectionexpenses.. . ol ha tn idl i Rg igi eta Lee CO 
», Salary of Assistant Ouabtummastte Gonernit PAU Chee) ate Py ANY 
9 os », Assistant Adjutant-General. . .... . 1,200.00 
77 ues to National Headquarters ... . . 2.06 «0. . .1;840.64 
fobOOkS) Blanks, &c.\ (sold to: Posts) y+) beats Bale aboot 
eases (SOld-10 Posts). sihic ieee! voce eh hs be Gene wo aOAO0 
»7 Office Furniture’. .« . Be i Mae 54.00 


», Rent and incidental expenses of Teprcment Hoddciee 
ters, including printing of General Orders, Postage, 
PPREIONET Vs Ne 5 ois hl eae kare ye urs Peele Mia ceo bol 


Total Fy eh. cleat he cag ee OOD 


Total assets of Department, December 31, 1874: 
Amount due from Posts for Books, Blanks, &c. . . . . . $66.55 
Value of Books, Blanks, Badges, &c.,on hand . . . . . 295.65 
SPIPONIND ATPL cts tigi efi etunet ost Ve Ube tal cin ther gie: eae ete AG Peaks 


LOUIS Al ec Pauh meeere = eaedeDe 


Total known liabilities of Department, December 31, 1874: 


Salaries, Rent, and office expenses .. . ear cei ee tires 
National Headquarters for Books and Blanket oie s taen se ee 
A. Demarest, for Badges . .-. oy cep’ To eee OU 


Dues to National Headquarters ron third eter 1874 Pre iyo ks Bese 
Miavection expenses (estimated) ) sy 2s. vers etter tee 9 OO.UO 


EE OUALiS cot tick Met okt oat ote Tumehe. edad eee 


Excess of liabilities over assets . . . . . . . $62.54 


By these figures it will be observed that the Department has 
made a net gain during the year of about $200. This has been 
effected by the strictest economy. And I take pleasure in call- 
ing your attention to the fact that the incidental expenses of 
Department Headquarters, including rent, printing, &c., are 
nearly twenty-five per cent less than last year, and more than 
fifty per cent less than the average of the last five years. 

The last quarter’s dues, under the old rate, has been paid to 
National Headquarters, and this Department will now begin to 
realize the benefits of, the reduced rate of dues, which, by the 
untiring efforts of your delegates, during the past two years, 
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has at last been established. And we may well congratulate 
ourselves on our future prospects; for if the financial interests 
of the Department receive ‘as faithful attention from the Council 
of Administration, and other officers, during the present year, 
as during the one just closed, the next report of the Quarter- 
master will, undoubtedly, show a handsome balance to the credit 
of the Department. 


Submitted in F., C., and L., 


W. S. GREENOUGH, 
Assistant Quartermaster- General. 
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REPORT OF THE COUNCIL OF ADMINISTRATION, 


Boston, January 20, 1875. 

The Council of Administration, having examined the financial 
accounts of the Assistant Quartermaster-General of the Depart- 
ment, as required by the Rules and Regulations, find a balance 
on hand, December 31, 1874, amounting to four hundred and 
sixty-seven dollars and eighteen cents ($467.18), and they take 
great pleasure in commending the accuracy and admirable system 
displayed throughout the Department accounts. 


Mr. COMMANDER AND COMRADES: 

We, members of the Council of Administration, desire to 
deviate from the ‘course usually pursued, and offer a few sug- 
gestions for the consideration of the Department Encampment: 


First. Members of the Council of 1874, have deemed it their 
duty to visit Posts, as far as possible, and become acquainted 
- with the condition of the Order, to rouse interest and enthusiasm 
where they seemed to be waning, and to bring to the attention 
of Headquarters any matter affecting the welfare of the Grand 
Army of the Republic, knowledge of which could not be obtained 
without such visits. We urge the adoption of this plan by our 
successors, believing that great benefit will result therefrom. 


Second. We desire to call the attention of the Encampment 
to the subject of a Department parade during the present year. 
County parades, where they have been held, have called the at- 
tention of soldiers (not members) to the Order, a large number 
of whom have joined our ranks. We believe the same result 
would be attained, in a larger measure, if a parade of the whole 
Department should take place. 
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Third. We urge all officers of the Department, and com-~, 
rades composing the Council of Administration, to attend the 
monthly meeting at Headquarters, that correct knowledge of 
the affairs of the Order, in our State, may be obtained by those 
having charge of the working-interest of the Order, and the 
burdens of duty be more evenly divided. Finally, we desire to 
tender to you, Mr. Commander, and the members of your Staff, 
our grateful acknowledgments for the uniform courtesy mani- 
fested toward us during the year just closed. 


JARED P. MAXFIELD, 
HERBERT E. HILL, 
JOS. H. BARNES, 


Council of Administration. 
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REPORT OF THE INSPECTOR. 


. COMMANDER AND COMRADES 


OF THE DEPARTMENT ENCAMPMENT : 


Having been appointed Department Inspector by General 
Orders No. 2, dated March 10, 1874, I have the honor to submit 
the following report of the condition and efficiency of this, De- 
partment as far as it has come under my charge. During the 
year the following comrades were appointed Assistant In- 
spectors : 


William Spalding, Post 11, Charlestown. 
John A. Mackie, 5, 125, South Boston. 
Henry Wilson, jr., » 00, Chelsea. 

T. J. Buffum, 5 139, Somerville. 
Thomas Swasey, jr, » 82, Marblehead. 
William H. Hurd, 5» to, Stoneham. 
Chas. T. Perkins, » 81, Watertown. 
Jeremiah Looby, »  ~%4, Rockland. 

F. H. Bicknell, » 08, Weymouth. 
J. Silloway, jr., » 94, Canton. 

W. C. Litchfield, » 112, South Scituate. 
A. M. Tilton, » 47, Haverhill. 

T. C. Webber, 5, 42, Lowell. 

E. 8. Horton, » 145, Attleboro’. 
Geo. H. Patch, » 142, South Framingham. 
Geo. Randall, He 9, Hudson. 

J. W. Pedrick, " 9, Hudson. 

A. M. Parker, 5 10, Worcester. 
Jas. F. Meech, » 10, Worcester. 
Wm. H. Scammell, » 22, - Milford. 

F. W. Polley, » 93, Leominster. 
Ethan W. Holden, »5, 69, Westminster. 
J. W. Bigelow, » 93, Spencer. 

A. O. Kinney, », 103, Chicopee. 
Geo. C. Clapp, » 44, Northampton. 
W. W. Montgomery, 5. +t9, North Adams. 
C. M. Brown, » 79, North Adams. 
F. P. Simonds, »  63,-° Natick. 
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The following have resigned during the year: 


Geo. H. Patch, Post 142, South Framingham. 
Geo. Randall, a 9, Hudson. 

F. W. Polley, 5, 08, Leominster. 

W. W. Montgomery, » 79, North Adams. 


I was fortunate enough to secure the services of most of the 
Inspectors of last year, and was in hopes that I should be able 
to present to the Encampment, to-day, a report of the inspection 
of every Post in the Department. I am sorry, however, to state 
that none of the Posts in one of the Districts have been in- 
spected, owing to the Assistant Inspector having had sickness 
in his family and not reporting to me in time to appoint another 
Assistant Inspector. I have, therefore, been obliged to depend 
on the reports of the Commanders of the Posts in that District 
for their status. From the reports received from the Assistant 
Inspectors I believe that the Department of Massachusetts is as 
strong to-day as it was a year ago. Not perhaps in numbers — 
for a large number of comrades have been dropped for non-pay- 
ment of dues — but in the character of the members, and the in- 
terest they take in the Order. I find that many of the older 
members, who had taken the hard work upon themselves during 
the early days of our organization, and who had, when the 
Grand Army had attained its greatest strength, allowed other 
things to keep them away from the Post rooms, are coming back 
and taking hold again-with renewed vigor and interest. This 
is what every comrade should do. The Assistant Inspectors re- 
port, and there is no use denying the fact, that for the past 
three years, many of the members, whose presence would have 
added interest to the Post meetings, have been irregular in at- 
tendance, and left the management of Post affairs to fall too 
heavily upon afew. I know that most of these comrades still 
retain their interest in the important objects which hold us 
together, and are ready to respond with their means and their 
labor when occasion arises. But it must be borne in mind that 
united effort, the earnest participation of all in the deliberations 
and the work, can alone secure that efficiency and vigor which 
each Post should aim to maintain. By such means alone can 
we hope to accomplish the useful ends, for which as an organiza- 
tion, we exist. 


\ 
\ 
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No doubt this lukewarmness has been caused to a great degree 
by the election of comrades to fill the various offices who are not 
capable of, or who will not properly perform the duties, and I 
would again urge upon comrades to place their best members in 
command. There never has been a time in the history of the 
Grand Army of the Republic when individual effort was so 
much needed as now. It is true that we cannot expect to gain 
many new members, but we can revive the interest in those who 
have been comrades of the Order and bring them back into the 
fold, and keep the Department of Massachusetts in the proud 
position she holds to-day—the largest Department in the United 
States. The past year has been a hard one for our membership, 
a great number of comrades have been thrown out of employ- 
ment, have been unable to pay their dues, and have therefore 
been suspended or dropped from the rolls. The majority of 
these comrades don’t wish to leave the Order or have their dues 
remitted by their Posts, and would, undoubtedly, pay all their 
dues could they be carried a while longer on the rolls, and I 
think it would be well if the Rules.and Regulations could be 
amended so as to give some discretion to the Post. Only a few 
Posts are reported weak—these are in the smaller towns where 
the members are scattered through different villages. Never 
strong in numbers, they are weaker now from comrades moving 
away to find work. Still they have the necessary number of 
comrades required by the Rules and Regulations to hold their 
Charters, and as they all have Charity Funds, they are doing all 
they can to advance the principles of our Order, even though it 
be only the “widow’s mite.” I have been enabled to visit more 
Posts this year than last, and am glad to report that I found all 
I visited fully alive to the interests of the Order and doing their 
_ work well. I found that some of them had adopted my recom- 
mendation of last year, and were in the habit, after closing in 
due form, of admitting the lady friends of the Post and having 
a social time. I wish this plan might be more generally adopted, 
as I do believe it would increase the interest of comrades. I 
believe it would be for the good of the Order if all the Posts 
could be visited by some Department officer during the year, 
but, as that is probably impossible, I would recommend to the 
incoming Department Commander that each Inspection District 
be visited either by himself or some other Department officer 
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at least once during the year, and that all the Posts in the dis- 
trict be invited to meet him. It is reported to me that many 
officers and guards are not properly uniformed. I trust that it 
will be simply necessary for me to call the attention of Posts to 
this fact to have the fault remedied. ‘There appears to be in 
some Posts a misunderstanding in regard to the unwritten work. 
I would therefore advise every Post Commander, who has any 
doubt, to visit Department Headquarters and see that he has 
it correctly. The fraternal feeling between Posts, I am happy 
to state, is stronger than ever, and the camp fires and other 
social entertainments of Posts have been enjoyed by comrades 
of all neighboring ones. The Ritual has been memorized by the 
officers of a large number of the Posts the past year, still there 
are some who have neglected to do so, and I would again urge 
all officers elect to commit their part of the Ritual to memory. 
The expenses of my Department have been about the same as 
last year. I believe I have reduced them as much as they can 
be. The Relief Fund remaining in the Posts of this Depart- 
ment September 30, 1874, I find, greatly to my surprise, to be 
larger than last year, though there has been more expended for 
charity than in the year ending September 30, 1873. As times 
are now, I question whether, as a Department, we shall receive 
as much help from the public as formerly, and I also question 
whether the time has not come when Posts should be more 
cautious and investigate more fully the needs and worthiness of 
applicants before helping soldiers who do not think enough of 
our Order to come in with us, but who, if they are thrown out 
of work, or become sick, are the first ones to call on us for aid. 
It is a notorious fact that more has been spent on such men out- 
side of the Order than on comrades, and is it not time we were 
beginning to husband our resources? In throwing out this sug- ° 
gestion I know I am in opposition to the ideas of many of the 
prominent comrades of the Order, but these demands are grow- 
ing stronger every day (for though we have a large Fund yet it 
is in the hands of comparatively a few Posts), and it comes hard 
for the smaller Posts to answer them. I have known cases where 
all the Charity Fund had been exhausted in answer to such de- 
mands, and when the Post were called upon to bury a comrade 
they were obliged to call upon members to contribute from their 
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own funds to pay the expenses. There are some Posts that do 
not yet keep the Charity Fund separate from the Post Fund. I 
would again urge upon them tw establish a Charity Fund in ac- 
cordance with the Rules and Regulations. I have the honor to 
present to the Convention the total amount of money expended 
for charity by the Posts in the Department for the year ending 
September 30, 1874, and also the total amount remaining in the 
Relief Funds at that date. The total amount expended for 
charity from September 30, 1873, to September 30, 1874, was 
(with eight Posts to hear from) $34,376.77. 

The total amount remaining in the Relief Fund, September 
30, 1874, was $72,601.29. During the fall and winter, fairs, 
entertainments, etc., have been held, and the Relief Funds are 
probably some thousands of dollars larger than at that date. My 
Assistant Inspectors have been live men, who have performed 
their duties promptly and thoroughly, and I trust they may be 
retained in their position another year. I know they have filled 
their positions with credit to themselves and honor to the De- 
partment, and I desire to thank them for the cordial support 
they have given me, and for the zeal and ability they have 
shown in carrying out the orders of the Department, without 
which my labors would have been in vain. . 


Respectfully submitted in F., C., and L., 


EDWARD B. BLASLAND, 
Department Inspector. 
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MEDICAL DIRECTOR'S REPORT. 


FOR THE YEAR ENDING DECEMBER 31, 1874. 


The Medical Director respectfully reports, that from the med- 
ical returns that have been transmitted to Headquarters, the fol- 
lowing statistics are collected : 


Number of Posts which have reported . . . . 2 4s) Wee 





Number of comrades having lost right arm in battle Mas 46 
” ” ” ». left ,, ” site 31 

i es ‘s 5, both arms in battle. . 5 

A ie i 9. alegiin, battler. jens 59 

oT ss A » both legsin battle . . — 

+ a y », @ leg and arm in battle 3 

. a » been otherwise wounded . 1,321 

a s: », lost both eyes in battle . . 1 

is - injured otherwise than in battle. . 256 
Bota ts PAR ON EAN ON eS een 


Allow me, at this, the expiration of my term of office, as 
Medical Director, to say that my relations with all the Depart- 
ment officers have been most pleasant and agreeable. I would, 
also, heartily thank comrade H. B. Peirce, Assistant Adjutant- 
General of this Department, for his valuable services in making 
out my returns, and would recommend to my successor that he 
should make haste to cultivate his acquaintance. 


Very respectfully, 


GEORGE B. COGSWELL, M.D., 
Medical Director, Department of Mass., G. A. R. 
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REPORT OF THE CHAPLAIN, 
Comrape GEORGE §. BALL. 


Mr. COMMANDER AND COMRADES: 

Allow me to indulge in some personal statements in this re- 
port. 

First, let me say my interest in this organization of the Grand 
Army of the Republic increases with the passing years. To me 
the walls of life press closer and closer. I look backward, per- 
haps, more than forward. I find myself in most profound sym- 
pathy with the purposes and principles of this body. 

The years spent in the field come back most vividly, and the 
_ ties formed in the hardships of camp-life, the perils of the battle- 
field, and the sufferings of the hospitals grow stronger as age 
creeps on, with its noiseless step. This makes any means of re- 
calling and cherishing the memory of those hours .appear more 
worthy and interesting. 

The organization we represent, with its principles of Frater- 
nity, Charity, and Loyalty, I need not say seems well calculated, 
when fully developed, to recall, cherish, and express the feelings 
to which I have alluded. | 

But I am most anxious for its reputation. As my pleasant re- 
lations, as an officer of the Department will cease with this Annual 
Encampment, let my words, however humble, have your candid 
consideration. We must win the respect and approbation of the 
communities in which we live, by a proper self-respect. 

Your standing you will create, as your deeds of valor made 
good your claim to the name Grand Army of the Republic. 
Sobriety and charity shall witness for us and compel respect as 
your bearing in field and camp, in lonely watch, and by unflinch- 
ing endurance compelled admiration from your fellow-citizens. 
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Institutions are like living beings. Societies to have power 
must be vital and organic. But any organized human efforts re- 
ceive this vitality from its living and vital elements. From the 
individuals composing it. This shows the relation of the indi- 
vidual comrade to the Grand Army of the Republic. You stand 
not, comrade, alone. . Fraternity makes you responsible in some 
measure —and that measure, whether small or large —is vital, 
for the place the Grand Army of the Republic shall hold in our 
State. One drunken comrade, one unworthy, unsoldierly act, 
does something towards cursing a Post, or the whole body, in the 
community; as one licentious Pecksniff will shadow with sus- 
picion a whole church. | 

Also let me say if we would draw to us every worthy returned 
soldier and sailor, who served in the last war, we must emphasize 
in all our Posts the principle of Fraternity on that side where the 
social element of our nature shall be attracted. In every heart 
lies deeply implanted a demand for society. It even shades and 
determines our religious polarity. Let us then make occasions 
where, not only comrades shall gather, but also their wives, sweet- 
hearts, and children. Put thought, soul, and mirth into them; 
rehearse the story of camp and field; correct the history of any 
army movement by what you really know of it; and by dignity 
and reverence elevate yourselves, and thus elevate and make at- 
tractive this institution we foster. 

To-day the lists of our charity diminish on the one side to in- 
crease perhaps on the other. Faith, Hope, and Charity form the 
arch of christian graces, but the greatest of these, inspired lips 
has pronounced to be Charity. Let it not fail) It were better 
nine bummers were aided than one worthy comrade should turn 
away heartsore because our caution refused his claims and was 
blind to his necessities. 

* * * * = * 

I must pause. Each year at our Annual Encampment and 
Decoration Day we are reminded of the poetic epitaph, on a pine 
slab, at the head of an unknown grave: “A Union Soldier 
Mustered out of Service.” They fall by our side. They go the 
way we shall soon go. 

Since our last Encampment the Department has lost a most 
worthy comrade in Past Chaplain, Comrade Miles Sanford. It 
is a singular fact, that the only Past officers of the Department 
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who have fallen are Past Chaplains, the Rev. Wm. G. Scandlin 
and Rey. Miles Sanford. 

It was my privilege to know both of these men; the first inti- 
mately, and to know was to respect and honor; the last I met 
when he was with the 27th Regiment at Roanoke Island and 
Newbern. His energy and christian zeal were limited somewhat 
by ill health while in the army; but his interest in all that was 
good, brave, and true, attested by acts in the field, and his long 
and faithful service in the vineyard of his Lord, make his loss 
great to us, the church, and his family; and our deep sympathy 
goes out to those who mourn his loss most deeply. May I not be 
assured — we keep green the memory of those gone — but not 
lost. 

Rejoicing to-day in lives spared, we pledge ourselves, renewedly, 
to be faithful to our country and its institutions; and as none 
can be thus faithful unless faithful to our God, shall we not all 
pledge ourselves, with the assistance of His spirit, to be faithful 
to Him who has given us all blessings, and who will keep us as 
in the hollow of His hand,— those gone and those who, as the 
rear guard, wait here a little longer for the command to cross the 
great river. 


é 

The Judge Advocate, Comrade Blackmar, stated that 
he had no written report to offer. Owing to the good be- 
havior of the Posts and comrades throughout the Depart- 
ment, there had been no General Courts-Martial, hence his 
duties had not been arduous in that direction, and, con- 
cerning questions of a minor nature, which had been re- 
ferred to him, he always declined to answer where his 
clients would be affected. | 

The Chief-Mustering Officer, in the absence of any ma- 
terial from which to make a written report, regaled the 
Encampment with a few spicy remarks, taking occasion to 
remind the comrades of the necessity of attending Post 
meetings, and of manifesting an interest in everything per- 
taining to their Posts. 

Voted, To lay the address and reports upon the table. 
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Voted, That the Council of Administration be a com- 
mittee to draft and report resolutions upon the death of 
comrades, alluded to in Commander’s address. 

Voted, ‘That when we adjourn it be to meet in Mechanics 
Hall, at 9 o’clock, A.M., to-morrow. 

Voted, 'To adjourn. 


MORNING SESSION. — JANUARY 21. 


The Encampment was called to order at 10 o’clock. 
The Council of Administration being unavoidably de- 
tained until that hour. 

Voted, To dispense with the reading of the records of 
last Encampment. 

Voted, To take address of Commander and reports of 
Department officers from the table. 

Motion to accept the address and reports, and amended 
ordering reports printed and requesting copy of Com- 
mander’s address for insertion in the printed Proceedings. 
Carried. 


The following amendments to the Rules and Regula- 
tions were suggested. ° 


Chapter II, Article II, Section 4, so as to read “ If, on a count 
of the balls deposited, it appears that not more than one-third of 
the ballots cast are black, the candidate shall be declared elected,” 
after the words “ with ball ballots shall be had.” 


Offered by Comrade Ferren, of Post 75. 


Chapter II, Article II, Section 5, so as to read “If an appli- 
cant be rejected, his admission fee shall be returned, and he shall 
be forever after ineligible for admission to any other Post of the 
Grand Army of the Republic, without the consent, by a two- 
thirds vote, of the Post rejecting him; and not again eligible in 
the one in which he was rejected, until six months after such re- 
jection. A second, and all subsequent applications, shall be in 
the same form and subject to the same conditions as the first.” 


Offered by Comrade Phillips, of Post 19. 
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Voted, To refer the foregoing to the delegates to the 
National Encampment from this Department, with instruc- 
tions to urge their adoption, if deemed advisable by them. 

A communication was received from Post 122, recom- 
mending the adoption of a Kossuth hat, by the Posts of 
this Department, for parades; also, looking to a change in 
the Ritual. Tabled. 

On motion of Comrade Parsons, of Post 45, and amend- 
ment of the Assistant Adjutant-General, it was 

Voted, That a committee of eleven be appointed to pre- 
pare and submit a list of candidates for delegates and alter- 
nates to the National Encampment, and for members of 
the Council of Administration. 

The following comrades were appointed: Parsons, of 
Post 45; Skinner, of Post 13; Dyer, of Post 7; Robinson, 
of Post 85; Babbitt, of Post 3; Mackie, of Post 125; 
‘Macnamara, of Post 15; Maxfield, of Post 42; Fay, of 
Post 43; Mansfield, of Post 12, and Pickett, of Post 10. 

Voted, 'That a committee of five be appointed to receive, 
assort, and count votes, for the election of a Commander. 

Comrades Evans, of Post 80; Earp, of Post 5; At- 
wood, of Post 73; Meech, of Post 10, and Phillips, of Post 
19, were appointed. | 

Comrades were requested by vote to be seated. 

Voted, That a committee of five be appointed to receive, 
-assort, and count votes, for the election of a Senior Vice- 
Commander. 

Comrades Fox, of Post 68; Fairbanks, of Post 10; 
Boardman, of Post 113; Seavey, of Post 74, and Nash, 
of Post 78, were appointed. 

At this point, Comrade J. Frank Dalton, on behalf 
of Post 34, invited the Encampment to dine with eee 
Post, in their hall, and it was | 
_ Voted, That a recess be taken at one o’clock for the pur- 
pose of accepting the invitation, if the business should mot 
be completed at that time. ) 


The result of the ballot for Commander was as fuidwal 
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Whole number of ‘votes =... 0200. 0. ee 
Necessary for a choice 2...) 12). ae 
Geo. S. Merrill, of Post 39 . . . 144 
Mhomas:Sherwin,’*-; 3, 144 ate, Sas 
ELIA wrence, ©1055." toy, 00 eae a 
A. O, Kinney, A) ete OS Gee 1 


And, on motion of Comrade Edw. Sherwin, of Post 144, 
Comrade Merrill’s election was made unanimous. 


Voted, That a committee of two be appointed to wait 
upon Comrade Merrill, inform him of his election, and es- 
cort him to the platform. 

Past Department Commander Sibley and Comrade Edw. 
Sherwin, of Post 144, were appointed. 

Comrade Merrill, upon being presented, was eros with 
cheers, and responded eloquently. 

Voted, That the first committee appointed to receive, 
assort, and count votes be assigned to that os in the 
election of Junior Vice-Commander. 

The ballot for Senior Vice-Commander resulted as fol- 
lows: 


Wholewmumber of votes 202.) {25 eee 
Necéssarydoria choice; wove id.) Sui a ee ee 
G"Frank Luther, of ‘Post: 19.) 4 9 op 4168 
Edwin Earp, caee Gras SMVSET EG ee 

A. O, Kinney, B's gos dull Och nea 0, ca 


I. F. R. Hosea, see) Nast 1G Gum Saaeae 2 


And Comrade Luther’s election was made unanimous. 


Voted, That a committee of two be appointed to escort 
the Senior Vice-Commander elect to the platform. 

Comrades Meech, of Post 10, and Hoyt, of Post 125, 
were appointed. Comrade Luther was presented, and — 
expressed his thanks to the Encampment. 

The following is a record of the ballot for Junior-Vice 
Commander : | 
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FIRST BALLOT. 


Wynole mumber of votes io. 62" Es ae 8 ee 2 O 
mpcorsary Lor g GHOIee* Veer eS ee a AY Py eee PP 
J. P. Maxfield, of (Post: 4251 er iS 
Foon Me Donough. °0%,; 2) 06 7 ee eneeo 
Edwin Earp, orelse, By hid ESF ARG 


And there was no, choice. 


Comrade Earp asked to -be excused from serving upon 
the committee, and Comrade Farmer, of Post 19, was sub- 
stituted. 


SECOND BALLOT. . 


Byeclamnomber Oly VOLGR io. 4 csr crt ee ee meet) 
BEE CEsaly LOL a CHOCO as .). rt iat Meritiae Tey ere ee eee LO 
J. P. Maxfield, Ol) POstec4 eae he 
Jahre vic onoue bisa arose OO ss ava anu 


Edwin Earp, ne Coney TA Ree dats 
And there was no choice. | 


The Commander announced that the name of Comrade 
Earp should be dropped in accordance with the Rules 
and Regulations, he having received the lowest number of 
votes. 


THIRD BALLOT. 


By nolewmumberot votes)? 3 ee on a ee 
BVOC CASAL yALOT A CHOICE. Woe neyo yee ha; cacy n eee 
J. P. Maxfield, OfkPosti4 2st oe aa ee 
Johm McDonough, ), G05 00... a eee 


And Comrade Maxfield’s election was made unanimous, 


Comrade White, of Post 35, moved that a committee of 
one be appointed to present Comrade Maxfield to the En- 
- campment. Carried. 

Comrade White was appointed, and performed the duty 
in a very satisfactory manner, after which Comrade Max- 
field addressed the Encampment. 

Voted, That the Assistant Adjutant-General be instr dated 
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to deposit one ballot, in the name of the Encampment, for 
Medical Director, upon which shall ‘be written the name of 
Comrade Albert Wood, of Post10. Carried, by unanimous 
consent, and Comrade Wood was declared elected. 

Comrade Warren H: Cudworth, of Post 23, was elected 
Chaplain in the same manner, Comrade Ball having de- 
clined to be a candidate for re-election. 

Comrade Fox objected to the use of military titles in 
Grand Army meetings, and upon ballots used in the elec- 
tion of Grand Army officers. 

Comrade Sherman, on behalf of Post 39, invited the 
Encampment to hold their next annual meeting in Law- 
rence, and the invitation was accepted by a unanimous vote. 

The Judge Advocate, on behalf of the Council, pre- 
sented the following resolutions upon the death of Com- 
rades Sanford and Tifft; they were adopted by a rising 
vote, ordered to be spread upon the records, and a copy 
sent to the respective families. 


Resolved, That under the record of the death, during the 
past year, of Past Department Chaplain, Comrade Miles San- 
ford, late of North Adams, we recognize, with sincerest grati- 
tude, his energy, devotion, and faithfulness during the war, his 
long service in all that pertains to the temporal and spiritual 
progress of the nation, and his relation to us, as an earnest and 

efficient comrade. 
' In sympathy with those who deeply mourn his loss we join, 
but in the faith that he has already received the ‘“ Well done, 
good and faithful servant.” 


Resolved, That in the death of Comrade L. A. Tifft, late of 
Springfield, Aid-de-Camp to the Department Commander, the 
Department has lost one of its most earnest and efficient mem- 
bers. He was ever ready for duty, ever cheerful and genial. 
We mourn his loss, but give him an epitaph worthy a comrade: 


“He has done his whole duty.” 
Resolved, That we tender to the family of our deceased com- 


rade, our earnest sympathy, for the loss they have met in his 


death. 


ANNUAL ENCAMPMENT, G. A. R. 3D 


Comrade Parsons, chairman of committee to report a list 
of nominations for Council of Administration and delegates 
and alternates to the National Encampment, submitted his 
report. 

Comrade Greenough declined being a candidate as alter- 
nate, and Comrade Castle, of Post 34, was substituted. 

Voted, To accept the report, and that the Assistant 
Adjutant-General be instructed to cast one ballot for the 
Council and one for the delegates and alternates, upon 
which should be entered the names as reported, as the 
vote of the Encampment, and the following comrades 
were unanimously elected. 


For Council of Administration. 


Herbert E. Hill,. . . .. of Post 139 
Ghas uke? Conh ~.2a2e0) is ee hees ARBS 
4 Pca. is OP 1 rs eee ace a I a rey Podge 8 
Jee Meecht 2483 ore hela carck! te Sei 
COO NBS) occ tea ell. oes nie aU 


For delegates and alternates to the National Encamp- 
ment. 


Delegate at Large. .- Alternate at Large. 
Thomas Sherwin, Post 144 | Edwin Earp, Post 30 
Delegates. Alternates. 


Chas. H. Taylor, Post 189 | C. H. Pew, 2d, Post 46 
Geo. H. Fullerton, ,, 15 | John Davol, jr., ae eeO 
John McKay, jr., “y 7 | W. F. Hutchins, » 144 


George E, Curtis, ,,. 73] W. E. Lewis, eo 
Jacob Silloway, jr, ,, 94 | Chas. Castle, Feet. 
E. B. Blasland, » 125 | J. W. Bigelow, 55 SEED @ 
W. A. Simmons, ,» 15] Horace C. Lee, «eae | 
M. J. Ferren, » v2 | Wm. Spalding, nor AL 
E. C. Whitney, ». 249.1 9..C: Chamberlin,. =,,. £04 
W. O. Fiske, » 42] J. L. Skinner, oe AG 


Geo. E. Goodrich, , 191] J. F. Searles, yf 24 


& 
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Comrade Fox, of Post 68, moved that the delegates to 
the National Encampment be requested to urge the adop-_ 
tion of an amendment to Chapter I, Article VII, Section 
2, of the Rules and Regulations, striking out all after the 
word “choice,” thus. doing away with the necessity for 
dropping the name of the candidate receiving the lowest 
number of votes in the election of officers. Carried. 

Commander Kimball installed the officers elect, with the 
exception of the Medical Director, the Chaplain, and Com- 
rade Conn, of the Council, who were absent. 

Commander Merrill addressed the Encampment briefly. 

Comrade Kimball thanked the comrades for their kind- 
ness to him. | 3 

A vote of thanks was passed to Post 34 for their 
generous hospitality. Also, to the different railroad cor- 
porations, for free return tickets. And it was 

Voted, To adjourn. 


After the adjournment, the comrades repaired to the hall 
of Post 34, and sat down to an elegant banquet given by 
the Post, following which came speeches from past and 
present officers, thanks to the ladies who had volunteered 
to wait upon the tables, cheers for the Post, and a general 
interchange of fraternal feelings. 


HENRY B. PEIRCE, 
Assistant Adjutant-General. | 
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